
C6NG TY CO PHAN 	 Cc/NG HOA XA HQ! CHU NGHIA VItT NAM 
THUONG MAI HA TAY 	 Bc Ilap -Tv do- H3nh phfic 

SO:0907/QC-HTT 	 Ha Nai, ngity 09 thing 07 natn 2019 

QUY CHE 

LAM VItC TA! D4I HQ! BONG Co BONG THUONG MEN NAM 2019 

CONG TY CO PHAN THUONG MA!  HA TAY 

CHUONG I: QUY DINH CHUNG 

Dieu 1: Quy dinh chung 

Quy che nay quy dinh quyen, nghia vz elm c6 don, dai din c Tong; trach nhiem eüa cac 
cha the !chi tham gia Dai 1:10i Co &Mg; each thirc thao luan tai Dai hOi  ce d8ng thwang then 2019 dm 
Gong ty C6 phAn Thuong mai  Ha Tay (sau day ggi tit la "Dai hOi") nham dam bao Dai hOi dat k'et 
qua. 

Dieu 2: Mtn dich 

Quy dinh nay nham mac dich dam bao cho Dai hOi dirge lien hanh dung trinh tu va tha tuc 
luat dinh vi phit hgp vdri quy dinh elm phap luat; dam bao cho Dai hOi dirge tin halt tong tat tu, 
an tom, thing tiled gian trong chucmg trinh ngh1 su cita Dal hOi; dam bao cho cac c8 dOng thue thi cat 
quyen vi lcri ich hgp phap cUa mirth mOt each clan chi), binh dang vi doan kit, phan anh dirge mong 
mu6n elm da s6 ngtrai tham du vi quyen Igi elm c6 tong vi dap ang nhu cAu phat than ben vi.kg 
Cong ty. 

Dieu 3: Chuang trinh nghi sv 

Chuang trinh ngh1 str dm Dal hOi &rat giri tarot cho the cO &mg kern theo Thu mai hop. 

Co citing hoc nhOm c6 dong se/ hau tir 5% tit len tong s6 c6 phAn ph et thOng co quy'en 
kin ngh1 v 'An ot.e.  dua vao chuong trinh hop Dai 1101. Kin ng)-4 phai bang van ban vi &rat girt den 
COng ty chain nhAt 3 ngly lam viec truck ngay khai mac Bat hOi (ea the la tnrerc 16 gia ngay 
04/07/2019). Kien nghl phai ghi it: ten c6 thing, s6 lircmg timg loai e6 phAn elm c6 dong, ma s6 c6 
dong, vAn d& hen nghi dim vao chucmg trinh hop. 

Nguai trieu tap hop Dai hOi ding c6 thing chap rthan vi dim the hen nghl nay vao du kien 
chuottg trinh vi nOi dung cuoc h9p, trlr truang hgp Icien nghl &rat gfri den khong dUng thoi hart hoc 
khong oda, Ichong &mg nOi  dung hoc vdn d ki'en ngh1 lchong thuOc thAm quyen guy& dinh cM Dai 
hOi citing co' d8ng. 

Chuang trinh va nOi dung Dai hOi phai dirge Di hOi ding co &mg thong qua ngay tong 
phien lchai mat Dai heti. 

Dieu 4: Nghla vy dm a dOng ti D3i hi 
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ai thing !chi tham dv Dai hOi phai than thit ck quy dinh sau day 

Mk trang phuc chinh te, lich su 

Xuat trinh dAy dU giAy to My than, thu mOi hop va ck gi6y ta lien quan den viec xac minh tu 
each dai  bieu tai ban tiep don. 

Gift trt tir vá ta each nghiem titc trong giO hop 

Khong hitt thuoc la, khong n6i chuyen rieng, khong sir dung then thoai di dOng trong 1-10i 
truong 

Giao tiep hoa nha, than thien; khong dirge bo ve gicra gi6 lchi chua co str thing 9 oh chit tya 
DM hOi 

Phai ngbi thing vi tri hoc khu vtrc do Ban T6 chirc dai hOi quy dinh va tuyet dth tuan thit viec 
sAp x'ep vi hi cim Ban Ti chuc. 

Tuyet ai tuan thit str dieu hanh oh chit tya, chi dirge phat bieu kin cO sir  (tang 9 dm chit toa. 

CHUONG II: TO CHITC DAI 

Dieu 5: Cat vAn a dint DO hOi ding cO dong Wing qua 

Dai hOi ce citing thiremg nien nam 2019 Cong ty CO phan Thucrng mai Ha Tay co quyen thao 
luart va th8ng qua ck An de sau day: 

Bao cao hoat dOng Goa HDQT rikn 2018; 

Bao cao hot citing cUa BKS nam 2018; 

Bao cao hoat dOng SXKD 2018 va k'e hoach SXKD 2019; 

Bao cao tai chinh kiem toan nam 2018; 

Lira chtm don vj kiem toan BCTC nam 2019; 

Dieu 6: Doan chii tich 

Dieu hanh Dai hOi la Doan Chit tich, gem c6 Chit tich (la Chit tich Hth ding quan tri) va cac 
thanh vien do Chit tich gi6i thieu. Chu tich la nguth chit tri DM hOi (Chit toa). Doan Chit tich lam 
viec theo nguyen the tAp trung dan chit va phit hyp vei cac quy thnh cita phap lut va Dieu le Cong 
tY• 

Doan Chit tich c6 tacit nhiem: 

Dieu khien Di hOi theo dung nth dung chuang trinh nghi sir, cac qui the, th'e 1 cid 
dirge Dai hOi thong qua. 

Wrong an Dai  hOi thao lukt, lAy 9  kien bieu quyet cac vdn de nErn trong nOi dung 
chucmg trinh nghi sir elm Dai hOi va cac vAn de co lien quan trong suet qua trinh Di 
hOi. 
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CO quyen hoan Dai hi khi dal do da s6 nguai dang kSi du hop theo quy dinh den met 
thai diem khac hoc thay di dia diem h9p trong truang hop c6 ngueri tham du hop co 
hanh vi can fres, gay r6i tat tu, CO nguy co lam cho cuec hop khong duce tien hanh 
met cach c8ng bang va hop phap. 

TM Rn nhfrng vAn de do Dai hOi  you au. 

Giai quyet cac vAn de phat sinh (nail c6) trong qua trinh din ra Dai hOi. 

Dieu 7: Thu 14 Dai 

Giop viec cho Doan CM tich va Dai  hi la Thu 14,  Dai hOi. Thu ksi Dal hOi  do CM toa giOi 
thieu va duce Dai hOi  bieu quyet tan thanh. 

Thu 14 ce nhiem vg• 

(lhi chop day áü va trung thuc cac nOi dung cna Dai 

HO try Doan Chü tich c8ng bo cac van kien, kat luan hoc thOng bao gui den 
ck cto Ong khi duge yeu clu. 

Chin trach Item truot Chü t9a Dal hed va Dd hei Ong c6 Ong ve nhiem vu 
cüa minh; ghi chep day dU, trung thut toan be ned dung diOn hien t4i Dai Wei va nhilng 
vAn dE da dugc cat c6 &Ong the:mg qua ke ca cac van de cOn bao ltru tai Dai hOi; tiap 
nhan phieu Ong g6p Sr hen caa cac c6 Ong; sop thao bien ban cuec hop Dai hoi 
dng co &Ong va Nghi quyet ye cac vAn dE da dugc thong qua tai Dai hOi. 

Dieu 8: Ban kiem tra tir each c6 &mg 

Ban 'Clem tra tu each co (long g6m 03 ngued do Cong ty cE phan Thucmg mQi Ha Tay cü ra 
va c6 trach nhiem: 

Giiip Chu toa Dai hOi  kiem tra cac dieu kien de tiOn hanh Di hOi; 

Kiem tra tu each cim c6 Ong du hop; 

Phat phieu bieu guy& cho C6 Ong trong danh sach du hop hulk gier khai 
mac; 

Bao cao truck Dai kei deng c6 Ong ye* dieu kien tien hAnh h9p Dai  hei Ong 
C6 Ong. 

Dieu 9: Ban kiem phieu va Mu cfr 

Ban Kiem phieu va Mu cir do Doan CM tich gied thieu va duce Dai hi bieu quyet tan thanh. 
Ban Kiem phieu va Mu cit CO trach nhiem: 

PM hien the le va the nguyen the lieu quyat; 

Xem xet va bao cao veri Dai hi guy& dinh nhang truerng hop vi pham the le 
Mu cir hoc don tit khieu ni ve Mu dr, 

T6 chirc kiEm phi& biEu quyet; 

Kiem tra, giam sat viec bieu guy& cita cac c6 dông, dai  dien cO thing; 



Xac dinh ket qua bieu quyet cüa ce dOng v cac van de th8ng qua tai Dai hOi, 
cong b6 ket qua bieu quyet; 

Giao ket qua kiem phieu bieu quytt cho Doan Chit tich haat Thu 1c57 Dai hOi. 

Dieu 10: Cfic quyen Oa a (tang 

C6 dOng COng ty c6 quyen truc tip tham chr Dai hOi hoc ay quyEn bang Giay ily quyen 
(theo mau do Ban t6 chirc Dai hOi quy dirt) cho 01 (m0t) ngubi di din tham du va phi bieu kien 
deog g6p, bleu quy'et cac van M trong nOi dung chuang trinh Dai  h'91. M& di (tong hoc dai din cho 
cac c6 tong !chi Mn tham du Dai hOi can phai mang theo giAy te thy than gem: CMND (hoc hi 
chieu), Gray mei tham du, Giaty uy quyEn tham du Dai hOi nOp cho Ban kiem tra tu cach ctit dong NT& 
së dtrgc than Phieu bleu quy'et va tham gia bieu quyet. 

C6 dOng, dai din ce Tong tad du Dal hei muOn, dugc dang va sau d6 c6 quyen hien quyet 
tai Dai hQi ngay sau lchi dang k9. Chit toa Dai hOi khOng c6 tech nhiem dimg Dai  hOi a cho c6 thing 
dang k9 va hieu lye cim cac dgt bieu guy& da tien hanh së khong bi anh Sang. 

C6 doing dugc Ban te chirc Dai hOi  thong bao c6ng khai thong tin ve Chuang trinh Dai hOi 
&Ong ca &Mg, dugc phat tai lieu lien quan den ned dung Dai hOi va c6 trach nhiem: 

Tuan din NOi quy Dai hOi. 

Phai hoan thanh cac thit tile  dang k tham du Dai hOi yeti Ban to chirc. 

Thao luan cac nOi dung bao cao. 

Bieu quyet cac van de tai Dai hOi. 

Chap hanh sir dieu lchien cita chit tga Dai hOi. 

CHYONG THAO LUAN, DIEU QUYET VA BIEN BAN DiNI UQI 

Dieu 11: Thfio hefin tfii Dfii h0i 

Khi thao luan the van de trong chtrang trinh Dai hOi,  ce (long can than thu cac quy dinh sau 
day: 

Nguyen the: C6 dOng tham du Dai 	khi mien phat bi'eu kien thao Klan phai dirge su 
&Ong 9 dm Chit tga chap thuan cho phat bieu. 

Cach thirc phat bieu: C6 dOng phat bieu ng'an gyn va $p trung vao ding nhcmg nOi dung 
trgng tam can trao del, phU hgp vgi nOi dung chucing trinh nghi su cita Dad hGi  da dugc thong qua dE 
dam bao dai hi dugc tien hanh clang nhu chuang trinh nghi sr  da thong qua, n0i dung Ichong bi vi 
pham phap luat, lien quan Mn vAn de cá nhan hoc vugt qua quyen han doanh nghiep. 

Chit tga se sap xep cho c6 dOng phat bieu theo thir ty dang k9, deng then giai dap cac thac 
mac cua c6 dOng. Cac kin clang gop hoac chat vAn se dugc tap hop cimg lac và dugc giai dap theo 
tuan tu va chi dugc tham gia thing gop kien trong phan thao luan cUa Dai hOi. Truemg hgp nhieu ce 
dOng c6 hen trimg lap vai nhau thi Doan Chit tich se ch9n 19c va tra lOi chung cho tat ca cac c6 
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&Mg. Sau khi khong con 9  kien phat Neu cila the c8 (tong, Chu U.:a se Mn lugt tra IN 9 kien cita timg 
63 &Mg hoac chi dinh ngtrai co trach nhiem trong Ban dieu hanh C'eng ty tra led the 9 lcien nay. 

016 12: Bieu quyet Dpi hi 

1. Nguyen lac bieu quyet : 

Tat ca cac vAn de trong chucmg trinh nghi sir cüa D.i hOi au dirge thong qua bang each 'Ay 9 kien 
Neu quyet cua tAt ca cac ea dong bang The Neu guy& va Phieu bieu guy& theo sA c6 praan sâ him 
va dai  dien 

M6i e (king &nye cAp 01 The bieu guy& (mau hong) va 01 Phieu bieut quyet (mau xanh) trong do 
ghi ten ea dong/dai dien duce quyen, so ca phan c6 quyen bieu quyet (sa hüu va üy quyen) cim 
c6 Ong vã có deog dAu treo eta Gang ty CO phan Thucmg mai  Ha Tay. 

2. The le bieu quyet: 

Bieu quyet bang The bieu quyet: Dei ved nining van de nhu: thong qua chucmg trinh nghi sv; 
thong qua viec de dr the nhan su phpc vii Dpi hi nhu: Th8ng qua chucmg trinh di hOi; Th8ng 
qua quy che lam viec elm Dai hOi; Th8ng qua nhan sr Doan chit tich; Thu k9 di hOi, Ban Kiem 
phieu; thong qua Bien ban, Ngh1 guy& Dai hOi, the c6 thing tham dv Dai hOi bieu guy& bang 
each gia The Neu quyet (khi dirge Chit tga hOi 9  Men: tan thanh hay khong tan thanh); thing co 
Tong kh8ng gia The Neu quyet dirge xem nhu kh8ng co 9  kien ve vAn de can bieu quyet. 

Bieu quyet bing Phieu bieu quyet: Phieu bieu quyet dirge sir dung lchi cac GO &Ong Neu guy& 
thong qua cac bao cao, ter trinh tai Dai hOi. CO thing thvc hien bieu guy& nhu sau: 

CO (tong hoc Nguai di din dirge Ay quyen thvc hien vi'ec Neu quyet de dang 
hoc khOng dngfi, hoc khong co 3'7 kiln mOt van de bang each c6 ding danh dAu 
"X" vao ô Prong img trong Phitu Neu guy& theo trinh tv: "Deng 9", "Khong ding 9" 
va "Khong co 9 kien". Sau khi Neu quyet he't cac nOi dung, ea dong Neu guy& k9 ten 
vao Phieu bleu guy& va b6 vao thing phial', Ban kiem phieu thu hai Phieu bieu quyet 
elm cO dong de thong ke ket qua. 

Trtrang hgp thay dai 9  ki'en, ce deng k9 nhay ben canh 5 lay 9 Id& Iva chgn then 
ding de tranh gia mac. 

3. Th6ng qua quyet dinh elm Dai hOi d'8'ng cO &mg. 

Dieu kin dE thong qua cac quyet dinh elm Dai hOi  ang c6 tong thvc hien theo quy dinh tai Dieu 
21 Dieu le tO clam va hoat dOng ena Cong ty. 

Dieu 13: Bien ban Dpi hi 

Cac ned dung tai  Dpi hOi phai dirge Thu k9 Dai  hei ghi vao Bien ban Dai hOi. Bien ban phai 
duct dgc trate khi be mac Dai hOi. 

Tren day la toan b0 Quy che lam viec elm Dai hi cO Tong thuemg nien narn 2019 C8ng ty CO 
phAn Thucmg mai Ha Tay. 

Kinh trinh Dai hOi xem xet thong qua! 



T/M MX BONG QUAN TR1 

CH1D TICH Noi nhipt 
- Nhu kinh giri; 

- Ltru VT, TCKT, HDQT. 

BA° VAN CHIEN 
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CONG TY CO PHAN 
THUONG MAI HA TAY 

ONG HOA XA HOI CHU NOMA WET NAM 
Dew 114 -Ty do- Haub phtic 

   

      

01/TTr-HDQT 	 Ha Not ngety 09 thang 07 nenn 2019 

TO TRIM! 

V/v: Thong qua Batt cao tai chinh dã kiem than nam 2018 

Kinh girl: Dai hOi ding c6 (long thuimg nien 2019 

Can czi Luat Doanh nghiep sJ 68/2014/QHI 3 ngay 26/11/2014 czia Quac hai; 

Can ca Dieu le Td chi& va hogt Ong cilia Gong ty Ca phein Dawn.  mgi Ha Tay; 

- 	Can cif Bcio cao Uzi chinh clu Icilm toan nam 2018; 

Hi clang quan tri kinh trinh Dal hi deng c6 d8ng thtdmg nien nam 2019 v/v ban cao tai 

chinh am 2018 da duqc Cong ty TNHH Kim toan TTP kiem than, duqc Ban !Cam Soat Cong 

ty tin hanh thAm tra th8ng qua va da duqc Cong ty c6 phAn thuong mai Ha Tay c8ng b6 thong 

tin theo quy dinh. Bat cao tai chinh na'rn 2018 da duge kiem toan bao g6m cac nOi dung, nhu 

sau: 

Bao cao dm Ban T6ng Giam Doc 

Bao cao Kim toan dOc lap 
Bang can d6i k toan vao ngay 31 Mang 12 nam 2018 
Bao cao ket qua hoat d'Ong kinh doanh cho nam tái chinh ket than vao ngay 31 thang 12 

Warn 2018 
Bao cao km chuyen lien t cho nam tai chinh ket fink vao ngay 31 thang 12 narn 2018 

Thuyat mirth bao cao tai chinh cho narn tai chinh ket thoc vao ngay 31 thang 12 nam 

2018 

(Ccic n0i dung chi tilt dig bcio cao tai chinh nam 2018 &I' chew kilm Wan ca thE tim 

hilu tren website: www.thuongmaihatav.vn)  

Kinh trinh Dai hoi citing di &Mg xem xet va thong qua. 

TIM HO! BONG QUAN TRI 
CHIJ TICH 

Nei nhtin: 
- Nhu Huh gUi; 
- Luu VT, TCKT, HDQT 

DA0 VAN CHIEN 



CONG TV CO PHAN 
THVONG MAI HA TAY 

S6: 02/TTr-HDQT 

coNo HoA xA HdI CHU NGHiA VIET NAM 
Dtic 10p -Tv do- Honh phtic 

Ha Arai, ngety 09 thcing 07 nein' 2019 

Td TRINH 
V/v: Thong qua viec Iva chon dun vi Idem toan BCTC nam 2019 

Kinh 	hi thing do (long thuong nien 2019 

Can cif Ludt Doanh nghiep so 68/2014/QHI3 ngay 26/11/2014 &la Quac hat; 

Can cif Diu le TO' chtic va hogt clang caa Cling tyCdphdn Thwang mgi Ha Tay; 

Can cti yeu can ding tcic td chtiv hoar tang va quan act Cling ty Ca phan Thwang 
ma! Ha Tay; 

HOi dOng quãn tri Gong ty c6 phAn Thucmg mai  Ha Tay kinh trinh Dal hei thing c6 dong 
ñy quyen cho HOi Mug quan tri lua ch9n mOt don vi lci'em toan trong Danh sach cac dun vi Iciem 
toan dirge Dy ban chimg khoan Nha nuot chAp the d'e thuc hien kiem toan Bao cao tai chinh 
nam 2019 dm Cong ty. 

Kinh trinh Dai hOi c dOug xem )(et va thong qua! 

T/M HOI BONG QUAN TR! 
CEO TICH 

Nui nhfin: 
- Nine ltinh girt; 
- Lau VT, TCKT, HDQT 

DAD VAN CHIEN 



CONG TY CP THVONG CONG HOA XA HO CHU NGHIA VIET NAM 
MA! HA TAY 	 Doc lap - Tu. do — Hanh ph& 

BAN MEM SOAT 

Ha NOi, ngay 09 thing 07 nam 2019 

BAO CAO CIJA BAN ICIEM SOAT 

TAI DAI HO CO BONG THCONG MEN NAM 2019 

Kinh thin: Doan Chü tich 

Kinh 	Cac QuSt vl cã dong 

Can cft:  
Luat doanh nghiep s6 68/2014/QH13 ngay 26/11/2014; 
Didu le di chtir va hogt dang Cling ty cot  phOn LICOGI 14 (Sau day ggi tat la 

Gong ty); 
Bao cao tai chinh cita Cling ty da dupv kiOm wan beri Cong ty TNHH Kilm toan 

TTP nam 2018; 
Kit qua hogt &Ong kiOm tra, gicim sat cita Ban kiOm socit; 

Ban kiam soat C8ng ty bao cáoDai hOi (tang c6 d8ng kat qua kiem tra, giarn 

sat cac mai hoat Ong cüa Ciing ty nhu sau: 

I. HOAT BONG CEA BAN MEM SOAT 

1. Hot dO'ng ciia Ban kiem soil trong nam 2018 

Trong narn 2018, Ban Kim sok gem cac thanh vien: 

Be. Le Thi Mai: 	 Tnrang Ban kiam soat 

Ba Nguyen Thi Hang Hanh: Thanh vien 

Ba Van Thi Thanh 	Thanh vien 
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Ban kiem sok dã tin hanh kiem tra, giam sat viec tuan thu cie quy dinh cüa 

Luat doanh nghiep, Dieu le Te chfre va hog dong tha Cong ty trong viec quan ISr, 

dieu hanh than be hog dOng kinh doanh tha Cong ty, cg the: 

Xem xet tinh phft hgp cUa the Quyet dinh cüa Hi deng Quan tri (HDQT), 

Ban Giam Mc trong ding tac quan 1, .dieu hanh; Kim soat trinh tg, thu tgc ban 

hanh the van ban tha C8ng ty phU hgp \Teri quy dinh cUa Phap luat va Dieu le Cong 

ty; Giam sat viec thvc thi phap luat tha C8ng ty. 

Tham gia day dO the buei hap eña HDQT, kiem tra giarn sat viec trien khai 

the nghi quyet cña Dai hei deng c6 dong del vai HDQT, Ban Gam Mc; 

Xem xet cac bao cao dinh kSr do Ban Giam Me lap; Kiem tra cac bao cao tai 

chinh quSt, 6 thang, nam nha'm danh gia tinh trung thge hgp 15, eüa cac se lieu tai 

chinh; 

'Cern soat vie man tha cac quy dinh ve ding b6 th8ng tin dm Cong ty theo 

cac quy dinh eüa Phap luat. 

2. Kt qua gifim sat hot Ong cüa b§ may diu hanh va SX1CD 

2.1 Ging tfic gifim sat hot dOng qufin I, diu hanh cfia Hi dling qufin trj ya 

Ban gifim dOc Cong ty 

Trong nam 2018, dog tac quail 15,  dieu hanh Hei deng quan tri, Ban giam 

dee ve ca ban dal thgc hien quyen va nhiem vg doge giao theo dung quy dinh cUa 

Luat doanh nghiep, phap luat c6 lien quan, Dieu I Cong ty va Nghi guy& cna Di 

hi ding c6 Tong: 

HOi (tang Tian tri dal t6 chlre the cuee hp de chi do thgc hien hog dOng 

kinh doanh, thgc hien dling quy trinh cUà phap luat va Dieu le Cong ty, phU hgp vOi 

you cu ding tac quan ly, dieu hanh hog Mng kinh doanh eUa Cong ty trong nam. 

HOi d'eng quan tri dä ban hanh caz Nghi quy6t, Quyet dinh lien quan trong 

pham vi va trach nhiem eUa Hei dung quan tri. 
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Cong be; thong tin kip thai, Gong khai, minh bach dam bao thing quy dinh cüa 

phap luat hien hanh. 

Nghi quyet DHDCD va nghi quyet HDQT dugc Ban giam d6c Cling ty te 

chat trien khai cu the, c8ng tac dieu hanh SXICD theo ke hoach da" de ra, ket qua 

nhu sau: 

Chi tieu Nam 2017 

Nam 2018 

Girl ny Tang 
Throng 

TOz ng gia tri tai san 396.992.609.412 293.151.718.362 35,42% 

V8n chit so hitu 223.645.742.321 199.890.839.650 11,88% 

Doanh thu than 126.480:028.507 51.255.321.282 146,76% 

Gia \Tem hang ban 99.097.273.804 45.947.010.839 115,68% 

Lgi nhan tir hoat &ling 
ICD 3.428.416.858 (9.737.942.047) (135,21%) 

Lgi nhan khac (26.574.943) (14.016.960.624) (99,81%) 

Lgi nhuan truck thue 3.401 ii41.915 (23.754.902.671) (114,32%) 

Lgi nhan sau thu e 2.571.292.252 (23.754.902.671) (110,82%) 

Trong nam 2018, Cong ty dal tInre hien ban giao nhang can he cuoi ding caa 

Du an Toa nha Mn hop Trung tam Dich vv. Thucmg mai va Nha a tai s6 89 Pining 

Hung, Ha Wing, Ha Nei. Do s8 lucmg ban giao khong con nhieu nen Doanh thu Si 

deng san na'm 2018 giam nhieu so yeti nam 2017. Dg an 89 Phimg Hung cilia c8ng 

ty da ket chuy'en doanh thu chit y'eu vao nam 2017 nen Doanh thu Si Ong san nam 

2018 khong nhien. Cong ty dAn ma Ong huong kinh doanh thucmg mai . Day cling 

là tien de de trong Mm 2019 Cong ty tip tuc phat huy va t6 chIrc thuc hi'en cac 
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nhiem vii ICH SXKD dat dirge kat qua Mt han. Trong nam 2018, Doanh thu tir viec 

ben hang va cung cap dich v9 giam so voi nam tnrorc do trong nam nay, cac hog 

dOng kinh doanh clich vu cho thue van phong, thi ding xay tap va dc bit là kinh 

doanh vAt 1iu xay dung va kinh doanh thuang mai hat nhva nguyen sinh cho cac 

khach hang gAp nhiau kilo khan do nhu can °Oa thj truang dang dAn bao hem. 

2.2 Thvc hien cac n(ii dung khfic ciia Nghl quyet DIMCD nam 2019 

°Ong ty c/a Iva chgn va kY hop ding ved C6ng ty TNHH Kim toan TTP 

thvc hien kiam toan Bao cao tai chinh dam 2019 cila °zing ty. 

3. Wet qua than' dinh Ban cao tii chinh dam 2018 

Nam 2018, Cong ty da lAp va trinh bay bao cao tai chinh tren ca so tuan thU 

cat chuan mvc ke Man, cha dO U toan va cac quy dinh c6 lien quan hien hanh. 

Bao can tai chinh nam 2018 dm Ceing ty da dirge kiam toan bei Cong ty 

TNHH TTP. Theo Y kian cUa kiam toan tai Bao cao kiam toan: 

"Theo Y kian cUa chfing t6i, ngoai trir anh huong cUa vdn dedA neu tai " Ca 

ser 	kin kiam toan ngoai 	Bao cao tai chinh da phan anh trung thvc va hgp ly 

tren cac Ichia canh tr9ng yen tinh hinh tai chinh cUa Cong ty C6 phan Thuang mai 

HA Tay tai ngay 31/12/2018, cling nhu kat qua kinh doanh va cac lucing luu chuyan 

flan t nam tâi chinh kat thilc ngay 31/12/2018, pha hgp veri chuan mvc va cha dO 

toan doanh nghiep Viet Nam hien hanh va cac quy dinh phap 12 c6 lien quan va 

IAp va trinh bay Bao cao tai chinh". 

Cac chi tieu tai chinh chU y6u elm Gong ty tai then dim 31/12/2018 (Bao cao 

tai chinh da dirge kiam toan): (Dan vi tinh: nghin d6ng) 
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Chi tigu Nam 2017 Nam 2018 
Tang trtrOng

(%)  

T6ng gia tri tai san 396.992.609.412 293.151.718.362 35% 

Ng phai tra 173.346.867.091 93.260.878.712 86% 

V6n chit sar him 223.645.742.321 199.890.839.650 12% 

Doanh thu thuan 126.480.028.507 51.255.321.282 147% 

Lgi nhuan tit hog dOng 
SXKD 

3.428.416.858 (9.737.942.047) 
(135%) 

Lgi nhUan truck thug 3.401.841.915 (23.754.902.671) (114%) 

Lgi nhuan sau thug 2.571.292.252 (23.754.902.671) (111%) 

NHA: N )(ET vA ICIEN NGHI 

Nam 2018 van la mOt nam kho khan doi vai Cong ty, vOi kat qua hoat dOng 

SXKD dat dugc trong nam 2018 dã cho thy sr nO lyc phan dau cila Ban lanh dao 

va tap thg nguoi lao dQng ding ty. Tuy vay d khac phyc nhang tan tai nam 2018 

va dam bao hoan thanh myc tigu, nhigm vi ma DHDCD nam 2019 giao cho, Ban 

kigm goat có mOt s6 kin nghi sau: 

Tigp tyc ra soat, b6 sung, xay dyng cac quy cha quan dg nang cao higu qua 

va phü hgp voi thyc tg hog &Ong cUa Cong ty 

Tang cuong kigm tra don Mc va c6 kg hoach cy thg 48 thu h6i v6n, thu h6i 

egng ng khach hang va c6ng ng tam Ong nhat là dai vai s6 ng qua han, kho 

Tang cuang kigm tra, kigm soat chi phi, bao dam an toan lao dOng; tim kigm 

cac 461 tee, nha dau tu co nang lyc 48 thitc day ban hang, hoan thin ding trinh. 

Trigt dg thyc hign cong tac phan tich hog &Ong kinh t8 va hach toan kinh 

doanh, xay dyng, giao khoan kg hoach dam bao kinh doanh higu qua, &Ong thai lam 
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ca s8 cho cong tac kiem tra, kiem soat cña C8ng ty, phat hien nhang Mn tai, ce, 

bin phap xfr 1, dieu chinh kip thed. 

ilL PlitiONG HUUNG HO4T BONG NAM 2019 

Tiep We thvc hien nhi'em vu kiem tra, giam sat cac hoat dOng dieu hanh, 

quan kinh doanh theo chic nang, nhiem vv quy dinh dm Lust Doanh nghiep va 

Dieu le dm Cong ty da ban hanh. 

Tham gia dAy da cac cuOc hop cüa HDQT va có cac kin nghi, de xudt you 

edu cim Ban kiem soat. 

Kiem tra dinh ky hang quy va det xudt lien quan d'en cong Mc v.'s chirc, thvc 

hi'en cac nghi quyet caa. DHDCD, HDQT vã Ban giam dc va theo tang nOi dung, 

finhvcrc cüa hoat dOng SX1CD. 

ThAm dinh bao cao tai chinh cho m6i ká toan cUa C8ng ty sau lchi da dirge 

kiem toan bed cong ty kiem toan dirge DHDCD thuang nien Iva chon. 

Thu thap cac thong tin, trao d6i, ved c6 (long va xfr 1 cac van d theo you 

eau en' a c6 (tong. 

Cac nhiem vv Ichac theo quy dinh caa Ludt doanh nghiep va Dieu le Cong ty. 

Tren day la bao cao cal a Ban Kim soat Cong ty cho hoat dOng nam 2018 

va phumg huemg nam 2019, Icinh trinh Dai hei deng c6 (long. 

Chac di hOi thanh Gong Mt dep. 

Xin tran trong cam an! 
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BAN KIEM SOAT CONG TY CO PHAN THIYONG MAI HA TAY 

TELtNII WEN 
	

THANH WEN 	TRIIONG BAN 

Van Thi Thanh Thily 	NguyZn Thi 114ing Hanh 	Le Thi Mai 
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CONG TV CO PHAN 
THUONG MAI HA TAY 

C()NG HOA XA.  HOT CHU NGHIA VIVT NAM 
Doc lap - Tu. do - Hanh phile 

   

Ha Nai, ngety 09 thang 07 num 2019 

BAo cAo 
HoAT BONG CIA HQI BONG QUAN TR1 

Kinh thin: 
- Qu9 vi els Tong. 
- Qu9 vi dai bleu. 
Can eir chin nang, nhiem vu, quyen han elm HOi dting quan tri theo Luat Doanh 

nghiep s6 68/2014/QHI3 ngay 26/11/2014 dm Qu6c hOi  nuac COng Ma xa hOi chA nghia 
Viet Nam; 

Can dr Dieu 1 t6 chirc va. hog Ong elm Cong ty; 
Can cir Nghl guy& DHDCD thuting nien 2019; 
HOi Ong quan tri xin bao cao toi DHDCD ding tic quan I trong Mm qua nhu sau: 

I. tong tic quan ly elm HOi drug quart tri trong nam 2018 
1. Hoyt Ong chung mia 	dung quilt frit 
Trong narn 2018, HOi Ong quan t4 da t6 chirc thanh cong phien hop Dai hOi Ong 

Ong thuang nien Mm 2018. Cac cuOc hop Dai hi Ong c6 Tong, 1191 Ong quan tri deu dat 
dugc sr nhit tri cao va hAu nhu hiyet Oi cüa cac thanh vien trong viec quyet dinh chinh sach, 
duemg 16i hog dOng cüa Cong ty. 

Trong lam 2018, HOi clang quan tri da tie chirc cac phien hop HOi dung quan tri a chi 
dao thpe hien cac hoat dung SXKD elm Cong ty. Cu the: 

STT SO Nghi quyet/Quyet 
dinh 

Ngay ban 
hinh NO dung 

1 NQ 01/HDQT 03/01/2018 Xin cep han mire tin Ong NH OCB 

2 NQ 10/NQ/TMHT 03/04/2018 Thong qua viee vay yen tai Agribank 
My Dinh 

3 04/NQ 06/04/2018 Min nhiem và b6 nhiem KTT 

4 14/QD/T1MHT 10/04/2018 Quyet dinh ve viec mien nhiem KTT 

5 15/QD/TMHT 10/04/2018 Quyet dinh ve viec b6 nhiem KTT 

6 02/NQ 22/08/2018 Thong qua viec bit) nhiem Pho tong 
giant dOc Pharn Hong HA & KTT BA 
Tren Thi Deng 

7 21/QD/TMHT 22/08/2018 Quyet dinh ye vi4'c *en nhiem KTT 
BA Dinh Thl Thay Hang 
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8 25/QD/HDQT-TMHT 15/10/2018 Quyet dinh ve viec mien nhiem Pho 
Tang giam doe Ong Pham Hang HA 

9 26/QD/TMHT 15/10/2018 Quyet dinh ve viec min nhiem KU 
Ba TrAn TN D'Ong 

10 27/QD/TMHT 15/10/2018 Quyet dinh ve viec bó nhiem WIT BA 
Dinh Thi Thdy Hang 

HDQT da trinh DHDCD thuing nien nam 2019 phe chuan: Bao cao tai chinh cho nam 
tai chinh ket thitc vao ngay 31/12/2018 da duqc kiem toan; ket quA hoat dOng kinh doanh nam 
2018 va Ice hoach san xuit kinh doanh num 2019; Ltra chon dcm vi kiem toan dac kiem toan 

Bao cao tai chinh nAm 2019. 
De thuc hien chic nang cda mirth, Hai dang quan tri da ban hanh va áp dung hieu qua 

cac Quy the quan 19 va cac quy dinh khac lien quan den viec quan 19, dieu hanh c6ng ty. Hai 
tang quan tri thuing xuyen giam sat, kiem tra Ban dieu hanh Cong ty v viec thgc hien cite 
van ban, Nghi quyet cda Hal clang quan tn. C8ng tac kiem toan hang Mm dugc thuc hien day 
di, dung theo tinh than tai Nghi quyOt Di hai thing cO Ting cac 

2. C8ng tie do chic - nhan sty: 
Hai dang quan tri da thuong xuyen theo dOi, danh gia va c6 nhang guy& dinh phi 

hop, kip died ve than sir thuac tham quyen HOi dang quan tri bó nhiem. 
Hai dang Quan tri da chi ciao Ban dieu hanh C6ng ty thuc hi@ viec bai dtrang Ice tic 

can b6 quan 19. Nhcmg nh'a'n su duqc ba nhiem tinh den tiled diem nay, co ban deu hoan thanh 

tot nhiem vtit dugc giao. 
Hai Mng quan tri thuong xuyen chi dao Ban dieu hanh kin toan t6 chic ba may quart 

19 nham phuc vt tot viec dieu hanh nhiem vu san xuAt kinh doanh cda Cong ty. 
II. Cong tic giam sit dal vii Giám dOe dieu hanh 
Cac Nghi quyet @a Hai dang quan tri giao cho Tang Giam doe thuc hien dela dugc 

HDQT don Mc, kiem tra. Hai ding quan tri da co cac cuac hop cling vii Ban Giam doe xay 
dung, dieu chinh cac chi tieu kinh doanh cho phi hop ved tinh hilt timg giai don. 

Mai quan h quan td - dieu hanh doanh nghiep gicra HDQT va Tang Giam doe C6ng 
ty luOn phai hop chit the va thuc hien theo dung quy dinh cia Dieu le va cac Quy cha ve 
quan tri Cong ty. 

Hang qu9, Tang Giam doe C8ng ty deu gun Bao cdo tai chinh cho Hai clang quan tn. 
HDQT cling da thuong xuyen chi dao Tang Giam doe tinrc hien ding tac kiem toan, soat xet 
Bao ea° tái chinh theo quy dinh, phuc vu kip thii cho cac Twat dinh cda DHDCD. 
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111. Ket qua hot &mg kinh doanh nam 2018 

Chi tieu Nam 2018 (101) 

Nam 2018 (TH) 

GM tri 
Ty11/ !wan 
thanh (%) 

Doanh thu thuin 322.000.000.000 51.255.321.282 (84,08%) 

Lgi nhuen sau thu e 29.400.000.000 (23.754.902.671) (180,80%) 

Nam 2018, C8ng ty kh8ng hoan thanh k hoach dat ra do nhang khO kh'a'n tir th 
truOng bat dOng san, doanh thu ban can ho giam manh. Doanh thu giam manh nhAt tCr mang 
chuyen nhucyng bit dung sari. Coe can ho da ban giao gin h'et nen sè c6 sir sat giam so Wri 
natn 2017. Ngoai ra Doanh thu tü viec ban hang va cung cap dich vg giam so voi nam twit 
do trong narn nay, cac hoat dung kinh doahh dich v11 cho thue van pheng, thi c8ng xay lip va 
dc biet la kinh doanh vat lieu xay dung va kinh doanh thucmg mai hat nhga nguyen sinh cho 
cac khach hang gap nhieu kho khan do nhu au cila thi trugng dang dAn bao boa. 

Phirung hireug thtrc hien chtit nang quan 1ST kinh doanh nam 2019 
Nhan thfrc tO rang va sau sic v nhang kho khan, thach thgc trong nam 2019, Cong ty 

xac dinh it mac tieu kinh doanh cüa nam 2019 la khai thac ttit cac nguon lye Men có, dinh 
Song met rOng quy m8 san xuAt, kinh doanh. 

Ben canh do, HOi dting quan tri luon xac dinh phai thgc hien tht trach nhiem quan ly 
doanh nghiep: Xem xet va th8ng qua ke hoach kinh doanh cüa Cong ty, giam sat boat dOng 
sari xuAt kinh doanh cüa Gong ty, nhan dien cac raj ro thU yeu, chi dao lap ke hoach bUi 
duang, k tac can b0 quan thgc hien chuong trinh quan he voi nha dAu tu va chinh sach 
thong tin lien lac voi ce dong, dam bao thiet lap he theng lciem soat nOi b0 bao gam he theng 
thong tin quan va cac quy dinh ve dam bao tuan 

Mt sO chi fiat va giai phap cu the trong nam 2019 
1. la ho3ch sin xuAt kinh doanh nam 2019 
- Hoat dOng cha yen la thucmg mai , dich vg. 
- Tip tac phat buy viec kinh doanh vat lieu xay 	thep, hat nhga, gach, 

Mar rOng them 1 só mat hang khac d kinh doanh. 
+ 1Cinh doanh thucmg mai: 
- Mua ban kinh doanh cac loai * lieu xay clang : Cat yang, cat trAng, gach Op lat... 

Dc biet nAm 2019 nay citing ty mO reng kinh doanh mang Da isp lat dugc nhOp lchau tir An 

DO, mat hang nay dang &roc ua chuOng vi Mau ma va chat lugng Vet gia thanh phg hgp dugc 
nhieu don vi dang kY dat hang 

- Nam 2019, cong ty sê thay vi mua hang thong qua cac Cong ty thucmg mai nhu tarot 
da.y. C8ng ty sê tin hanh nhap Ichau frac tip mit hang gach óp a giam gia thanh va tang sac 
cpih tranh tren thi twang nang cao 19i nhuan cho Cong ty. 

+ Kinh doanh BAt dOng sari: 
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- Lap dv an va xay dung cac toa nha chung cu a ban nhu chung cu tai se 7 Trait Phil, 
89 PhUng Hung, Ha Doug... Hien cOng ty dang lap dtr an xay dtmg toa nha A4 tai khu do thj 
Trung Van ma Ong. 

- Lap dtr an va xay dung cac khu dO thi de ban nha xay the) hoc dat nen nhu khu de, 
thi Pink Hung, phuong Hien Nam, thanh phe Hung Yen 

+ Xay dvng cac cOng trinh dan dting va cOng nghiep 
- Cong ty tham gia du thau va nhan thau cac cang trinh xdy clung clan dung va cOng 

nghiep 
- Cong ty nhan thau cac cOng trinh nOi that, ngoai that va sari wan. 
+ Kinh doanh khach san: 
- COng ty da &au to khach sari Lotus Legend tai toa nha WO 7 Tran Phil, Ha Wing voi 

55 phOng khach san tieu chuan de cho thue 
+ Cho thue mat bang lam van phang va °Ira hang: 

Cong ty c6 mat bang de cho cac cOng ty thue lam van phong, sieu thi, nha tre, pheng 
tap GYM, Cafe ... tai 2 toa s6 7 Tran Phu va 89 PhUng Hung. 

+ Kinh doanh dich vii  quan 19 toanha: 
- Cong ty hien clang kinh doanh dich vçz (pan 19 toa nha va tong gift xe dei vai cac toa 

nha cang ty tv Mu tu va lien tai se tham gia quart I/ cac toa nha do cac chit Mu ttr khac dau 
tu. 

2. Cac giai phip cv the: 
thuong mai dich vu:  

Day manh viec marketing 4P: Gia, san pham, quang bá, vi tri. 
- Phan tich ky thi truang de day marth kinh doanh them nhieu mat hang pith hgp thi 

hien ccia khach hang. 

- Tim cac nha cung cap gia re, hang h6a chat lugng vE vat lieu xay dung va hang h6a 
sieu thi. 

Tang cuang viec quang cao tren mpg xa 
Ve xay dung du an 

-Tier) tic hoan thin h6 so phap 1/ DA Trung van ma reng; kiem soat c6 hieu qua dv 
an plat hop yin Ice hoach phat trien kinh te xa hei, nhu can cUa thi truang. 

VI. Dinh gii chung 
Trong narn 2018, Wei ding (wan tri da di lye a thvc hien nhiem vu do Dai hei dang 

c6 doing giao pho, tuy nhien, do thi truang bat dOng san va cung cap dich vg kho khan, doanh 
thu tü viec ban can he giam süt da klien cho hoat &Ong kinh doanh narn 2018 khong dat clugc 
nhu mong mueln. 

Trong narn 2019, vai viec hien khai nhieu dv an mai, dtr kien ket qua kinh doanh cM 
Ging ty se c6 nhieu bulk det pha. 

Thong qua di hei ran nay, Wei ding quan tri tran tong cam on Ban dieu hanh va tOan 
the can be clang nhan vien trong Clang ty va tran trting cam on cac ce Tong ve flitting tinh 
cam, sire lye, tri the da danh cho C6ng ty yeti mong mu6n Cong ty luau 6n dinh va phat triO'n 
ben yang. 

Kinh civic qu/ vi dai Neu, qu/ vi ce dong dai dao sire khOe, rat mong Met dugc cac 
kien tham gia (tong gap vi str phat then eta Doanh nghiep va Igi ich cila cac nha dau 
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Xin tit tong thm an. 

Noi n:  
- HDQT, BKS, 
_a &mg dv hop, 
- Lim TCHC; 

TM HO BONG QUAN TR 
CHI tich 

Dim Van Chien 
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C6NG TY CO PHAN 	 CONG ROA XA HQI CHO.  NGRiA VItT NAM 

THRONG MAI HA TAY 	 DOc ldp — Tv do — Hqnh phut 

Ha Nal, ngery 09 thing 07 nam 2019 

BAO CAO KET QUA SXKD NAM 2018 

VA Kt HOACH SAN XUAT KINH DOANH NAM 2019 

Phan thir nhat 

THVC HIVN Kt HOACH SXKD NAM 2018 

1. 	Tinh hinh hot Ong 

Thudn 
Trong nam.2018 nhieublc tong ty gdp khO khan trong viec huy Ong von;dugc sr 

tin tuong tha doi tac Ngan hang va nhiau khach hang nen trong narn 2018 ding ty v'dn 
thanh tong viec ban giao the can h0 c6ng trinh 89 Ming Hung va dap irng kip thai 

nguEn tien d kinh doanh thtrang mai. 

Kho khan, thach fink: 
va bet d'Ong san: Narn 2018 the can h0 Dv an 89 dd ban giao xong, my nhien cat 

san thuang mai tha da an kith ban vi din tich va gia tri cac san thucmg mai 16n, the dtr 
an bet Ong san tren dia ban nhiau, rat it cat ding ty dil dieu kin dAu tu mua san thuang 

mai. 
Ve kinh doanh thucmg mai: nam 2018 gach 6p tat An DO ma tong ty dang kinh 

doanh gap nhieu kh6 khan ve canh tranh gia ca, kinh doanh cat cat loai ding khong dugc 

thudn lai. 
Trong viec kinh doanh hang hoa thuang mai nam 2018 tren ca ntrot kha s6i dOng, 

nhiEu ai the canh tranh, nhiau manh kh6e thuang truang nen tong ty can phai day dan 

kinh nghiem, kh6ng ngirng nem bat thi truang d6 c6 ngu6n hang re ma vErt dam bao chet 

luong. 

II. 	Teng quan ve ket qui SXICD: 

1. 	Wet qua ho at cIQng sin xuit kinh doanh nam 2018 

TT 

_ 

Danh muc We hoach (tST d) Thtrc hien UST a) 

1 Doanh thu 322 51,2 

2 Lgi nhudn tnrac thue 36,75 (23,7) 

3 Thue TNDN 7,350 - 

4 Lgi nhudn sau thue 29,4 (23,7) 

5 TS,  mai lgi nhudn teen doanh thu 9,13 % - 
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Qua mOt vai sti lieu neu tren mac a hau het cac chi tieu au khong dat so vied ICH 
ra, do eking ty nhtmg nam Oink day doanh thu chinh IA doanh thu bat dOng san. Dv an 

89 Phfing Hung eta c6ng ty da ket chuyen doanh thu chit yau vao Liam 2017 nen Doanh 
thu bat dOng san nam 2018 Ichong nhieu. Cong ty (fan me( rOng huong kinh doanh thuong 
mai . Day cling la tin d d trong nam 2019 Citing ty tip We phat huy va t6 chile thvc 
hiep cae nhiem vv KH SXICD dat dirge ket qua,t6t hon. 

Doanh thu thyt hien nam 2018: 

Doanh thu ban hang Me va cung cap dich 	: 35.016.628.459 d 

Doanh thu chuyen nhuqng bAt dOng san 	: 14.573.500.742 d 

Lao Ong — Tien twang: 

Ban dieu hanh cling ty: 

TT Ten than!' vien Chet vy Trinh d0 chuyen man 

01 Dao Van Chien 
Chil tich HDQT, Tong 
giam dile 

Ky sir xay dung 

02 Nguyen Dire Dinh Pith Teing Giam chic Cfr nhan kinh fa' 

03 Dinh Thi Thily Hang Ka toan Truemg Cfr nhan kinh te 

Ngoai ra, tat ca can b0, c6ng nhan vien eUa Cong ty CP Thinmg mai HA Tay au c6 
trinh do cao, duge dao tao va lam viec dung voi nghiep vi chuyen mon dm tirng ngueri, 
cO kinh nghiem lâu narn trong linh vvc nay. 

- T6ng s6 lao dOng: 30 

- TOng quy' lucmg: 294.000.000 d 

- Tien lucmg birth quan: 9.800.000 d 

4. 	Dv an da thvc 11110 

- Khach san Lotus Legend s6 197 Trail Phu - Van Quan - Ha Dong 

- Kim do thi Ph& Hung — Hien Nam - TP Hung Yen 

- Dv an chung cu s 7 Tran Phil - Ha Don- TP. Ha NOi 

- Dv an chung cu 89 Phimg Hung - Ha acing - TP. Ha NOi 	 

5 	Cling tac khic 

Nhin chung nam 2018 la nam c6 nhieu Ich6 khan diSi voi hoat Ong c6ng ty, khi 
Dv an 89 Phiing Hung &A ban giao ma C6ng ty chua trien khai dirge nhieu Dv an Trung 
Van mix rOng. Nam 2018, Gong ty se c6 gang hoan thin h6 so phap 15r a tin hanh 
nhanh Dv an . 

Veri tong trach ma c6 &Ong giao, trong nam vta qua Ban lanh dao cfmg toan the 
CBNV &Ong ty da n6 Ivc khong ngimg de timg buerc din cong ty v-trqt qua kho khan. 
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Ban lanh dao tin rang Cong ty se c6 khed sac hon trong nam 2019, dac bit la tang cao lgi 
nhuan. 

PhAn thfr hai 

MVC TIEU, BIEN PHAP THVC HIEN KHSXICD NAM 2019 
I. Myc eau kinh doanh 

Trong nam 2019, c6ng ty dat mye tieu tang tnrOng doanh thu khoang 2 Ian so 
veld narn 2018, tang thu nhap cho can bg Ong than vien tai &Ong ty. Nang cao chat lugng 
cac ding trinh du an, tao niem tin cho khach hang. 

IL we hoach kinh doanh 

1. Ke hoach doanh thu: 

clan 
TT  LINE! VkiC 

_ 

DOANH THU 
1 Xay lap 22 
2 Thuang mai vat ligu xay clung 78 
3 Cho thug bat d'Ong san 6 

Tang 
_ 	_-I . 	_ 106 

hoch c lp i giá von dãuvao: 
TT LINH VkIC CHI PHI ( Ø; dang) 
1 Xay lap 16,7 
2 Thucmg mai vat ligu xay dung 59,5 
3 Cho thug bat dgng san 5,1 

Teng 
, 71,3 
e hoach Iqi nhu4n: 

STT Ni dung Gia tri (ty thing) 
I  Doanh thu dv kien 106 
II  Chi phi dv kin 98,3 
1 Chi phi gia vim dau vac, 71,3 
2 Chi phi ban hang 4,1 
3 Chi phi quan 1Y 10,6 
4 Chi phi tai chinh 11.2 

- Chi phi ldi vay, chenh tech Oi gia 11.2 
5 Chi phi khau hao 1,1 

III Lqi nhulan truck thud TNDN 7,7 
IV  Thud TNDN 1,54 
V Lqi nhu4n sau thud 6,16 
VI TS,' suAt lqi nhuOn / Doanh thu 5.8% 



Linh viyc hoot Ong, nhfin sir, âOi tac va giai phip 

+ Kinh doanh thuung mil: 
- Mua ban kinh doanh cat loai vat lieu xay dung: Cat yang, cat trAng, gach Op lat... 

Dae biet clam 2019 nay c8ng ty ma Ong kinh doanh mang Da Op Mt dirge nhap khu tir 
An DO, mat hang nay dang dirge ua chung vi matt ma va chat lugng t6t gia thanh pha 

hgp dirge nhieu don vi dang k1 dat hang 

- Nam 2019, c6ng ty se thay vi mua hang thong qua cac C8ng ty thucmg mai nhir tricot 
day. Cong ty se tin hanh nhap klfau true tip mat hang gach Op de giam gia thanh va 
tang sue canh tranh tren thi truang nang cao lgi nhuan cho Cong ty. 

+ Kinh doanh Bat Ong sin: 

- Lap du an vã xay dung the toa nha chung cu a ban nhu chung Cu tai so 7 Tran 
89 Phimg Hung, Ha Mang... Hien cOng ty dang lap du in xay dung toa nha A4 tai khu do 

thi Thing Van mfr Ong. 

- Lap du an Ara xay dung cac khu da thi d ban nha xay the, hoe dat nen nhu khu 
do !hi Phfic Hung, phtrong Hien Nam, thanh phe Hung Yen 

+ Xfiy dying cfic cling trinh dfin (Icing \Fa ding nghiep 
Cong ty tham gia Mu thAu va nhan thAu the ding trinh xay dung thin digig Ira c8ng 

nghiep 

COng ty nhan thAu cac c6ng trinh noi that, ngoai that vi sin vuern. 

+ Kinh doanh khfich sin: 
Cong ty da Mu tu khach sari Lotus Legend tai toa nha st) 7 TrAn Phd, Ha Deng vei 55 

pining lchach sari tieu chuAn a cho thue . 

+ Cho thue mfit bang lam van phong vi cith hang: 

- Cong ty c6 mat bAng d cho the cong ty thue larn van phong, sieu thi, nha tre, ph6ng tap 
GYM, Cafe ... tai 2 toa stS 7 TrAn Phü vi 89 Phiing Hung. 

+ Kinh doanh ditch va quan 1 toa nha: 
- Cong ty hien dang kinh doanh dich vu quart 11 toa nha vi teeing gift xe del vOi cac toa 
nha ding ty tu Mu tu vi tien toi sê tham gia quan 19 cac toa nha do the chn dAu tu ichae 

Mu tu. 

+ Lao di)ng — Tien Iffung 

- TAng sot  lao dOng: 35 

- TAng quy lucmg: 350.000.000 d 

- Ti'en lucmg binh quan ngtred/thang : 10.000.000 d 

+ Danh sfich dOi tfic khach hang dä vi dang hup tic 

Danh sfich khfich hang 

+ Ging ty CP DAu tu xay dung Phfic Hung 

+ C8ng ty CP xay dung NM Mu tu thucmg mai Viet Han 
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+ Cong ty CP Bach Dang 10 

+ Cong ty có phan Ceramic DM Ducmg. 

+ C8ng ty C6 phan SX Thirang mai SMCO Viet Nam. 

+ Cling ty TNHEI Thucmg mai SME 

+ Cling ty TNHE Phat trien Thuong Mai Dich vu Nguyen Ph6c 	 

Danh sach nha cung cAp du vao 

+ Icon Granito Private Limited 

+ Cong ty Dien Luc Ha acing 

+ Cong ty CP Khu Nam Ha Nai 

+ Citing ty TNHH Du tir dich vu va throng mai Thanh Son 

+ Cong ty TNHH thucmg mai va dich vv Nguyen Huy 

+ Cong ty TNHH thang may Hyundai Thanh Clang Viet Nam 

+ Gang ty TNHH MTV nude sach Ha Don 

Cong ty CP Deng Duce Cao Bang. 

Cong ty CP Dau Tu DSC 	 

+ Giii phap triin khai thtrc hin kinh doanh dam 2019 

Tang cueing cong tac marketing va tim kiem thi trutmg a ma rang them mat hang kinh 
doanh c6 led nhuan cao. 

Trien khai ma rang mang luai ban hang, dac biet la mang dá p lat de nang cao lai 
nhuan mang kinh doanh mai nay. 

- Trien khai lam ha tang cho cac du an lan tren thin quoc. 

Tan dmig lqi the mat bang la eac san thucmg mai de cho thue hoac ma them cae loai 
hinh djch vu. 

- CHI 'Tang can &SI ngutm von. 

Tang cutmg quan15/ chat che chi phi, cat giam cac chi phi lchong can thiet. 

- Ra soat throng xuyen va sap xep lai lao Ong, day math dao tao chuyen mOn nghiep vid 
cho CBNV. 

- Hoan thin h6 so phap 1' Du an Trung Van ma rong de tiep tirc thuc hien. Ngoai ra, mO 
rang viec Mu tu eac Du an khk. 

Tren day la ban cao ket qua hoat clang san xuat kinh doanh nam 2018 va ke hoach 
san xuAt kinh doanh nam 2019. 

Kinh trinh Dai hai c8 tong xem xet, c6 y hen &Mg gap b6 sung vã th8ng qua. 

Xi,, chan thanh cam on! 

TONG GIAM DOC 
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C6NG TY CO PHAN 	 CONG H6A XA HO! CHU NGHTA VIETNAM 
THUONG IVISI HA TAY 	 DQc lep - Tv do - Hank pink 

St': -2019/NQ-DHDCD 	 Ha N9i, net)) 09 thang 07 nam 2019 

QUYET IDAI WM BONG CO BONG THVONG MEN 2019 

BA! 1101 BONG CO BONG TH'UtING MEN 2019 
CONG TY CO PHAN TH1U3CING M41 HA TAY 

Cdn c& Luç2t Doanh nghiep sá 68/2014/QH13 &roc Quac hOi nut Gang hod xc7 hOi chic 
nglita Viet Nam th6ng qua ngery 26/11/2014; 

Can cit Dieu l' e&i chiec va hogt tang act Cong ty co phcin Thutmg mai Ha Thy; 

Can cie Bien &in h9p Dgi h9i dang cd tong thccemg nien 2019 cua Cong ty Gdphdn Thuang 
mai Ha Tdy ngay 09/07/2019, 

QUYET NGHI: 

016 1: ThOng qua Bio cao hoat dOng cfm HDQT tram 2018 voi 	 c6 phan Mn 
thanh, Mang throng 	% fang s6 c6 phan c6 quyan bigu guy& caa the CO (long tham 
du va fry guy& tar Dai hOi; 

Di6 2: ThOng qua Rao cao hoat ging cfra BKS nam 2018 veri 	e6 phan tan thanh, 
twang throng 	% thng so c6 phan c6 quyan bieu quyet caa cac CO (long tham du va 
ay quyen tai Dai hOi; 

1116 3: ThOng qua Bao cao SXKD nam 2018 va K hoach SX1CD nam 2019 vei 
	 ca phen tan thanh, twang throng 	% ging s6 c6 phan c6 quyan bieu 
quyet cM cac CO &Mg tham dv va ay quyan tai Di hOi, mOt so chi tieu chinh nhu sau: 

3.1 Ket qua kinh doanh 2018 

Doanh thu: 51,2 tY dang 

LM nhuar• three thud.: (23,7) ty dang 

Thud thu nhap doanh nghi'ap: 0 

L9i nhuan sau thue: (23,7) ty diing 

TY suet Igi nhuen/ Doanh thu: 0 

Ty suet lcri nhuan/ Van CSH: 0 

3.2 la hoach kinh doanh 2019 

Doanh thu: 106 tt d6ng 

Lgi nhuan talk thu: 7,7 tY &Ong 

Thug thu nhap doanh nghiap: 1,54 ty dang 

Loi nhuan sau thug: 6,16 tY dOng 

1 



Ty sugt lçxi nhuani Doanh thu: 5,8 ty (tang 

Dieu 4: Thong qua Bao cao thi chinh di kiem toan nam 2018 theo nOi dung Tar trinh sa 01- 
2019/TTr-HDQT vori 	 c6 phan tan thanh, ttrcmg throng 	% tong s6 c6 
phan c6 quyan bleu quyat cUa cac C6 d8ng tham dtr va Ay quyan tai Di hOi 

Dieu 5: Thong qua vqc hya chip dun vi kim tofin BCTC nam 2019 theo nOi dung TO.  trinh 
A so 02-2019/TTr-HDQT vol 	co phan tan thanh, tucmg duong 	% tang 

s6 cO phan co quyan biau guy& cita cac CO &mg tham du va üy quyan tat Di h'6i; 

Dieu 6: Nghi quyet co WO lye keUt ngly 09/07/2019 

	

1-101 tang quart tri, Giam dac vã toan tha ca Tong C6ng ty Ca phan Thuung mai 	Tay c6 trach 
nhiam thi hanh Nghi quyat nay. 

Ncri /than: 
UBCKNN (di b/c), 

- 	Nhtr didu IZ 
- 	Lieu VT. 

T/M.DMHQIOONGCODONG 
CHI) TICH HDQT 

DAG VAN CHIEN 
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CONG TY CO PHAN 	ONG HOA xx tux CHU NGHiA VIET NAM 
THUONG MAI HA TAY 	 Dec lap - Tv do - Hanh pink 

So: /2019/BBH-DHDCD 	 Ha Nai, ngay 09 thcing 07 nom 2019 

BIEN BAN HOP 
DA! HOI BONG CO BONG 	NIEN 2019 

Ten doanh nghiep: CONG TY CO PHAN THUONG MAI HA TAY 

Theri gian b&t din phien hop: 8 gib 00 phut, ngay 09/07/2019. 

Dia diem: SO 1 Phi) Thanh Binh, P. Me Lao, HA Deng, HA NOi 

Thinh plan tham du: Thanh vien HOi d6ng quan tri, thAnh vien Ban Giam dOc 
Gang ty, cfic khfich mai tham dir Dai hei, the c6 &mg vi Ngueri Si  dien fry quyen 
dm CO tong C6ng ty CO phfin Thucmg mai HA Tay (theo Danh sach c6 dong eh& tai 
tiled diem 16h ngay 25/06/2019). 

Cu au nhan sir Doan Chti tich N/A cfic Ban giiip viec tai Dai hog:  

Ca cu nhan sr Doan Chit tich vi cac Ban giiip viec tai Dai hoi da duce Dai hei 
dOng CO &mg thOng qua bang hinh tint/0 gia The bieu quyet tai Dai he)i vài tSr 1 Melt 
guy& 100% C6 dicing c6 mat tan thAnh. Cz the nhu sau: 

I. Doan Chu tick: 

Ong: DA° Van Chien 
Ong: Nguyen Dire Dinh 
Ong: Trail Van COng 
BA: Dinh Thi Thily Hang 
BA: Ran Thu Phucrng 

Chit tich HDQT 
ThAnti viên HDQT 
Thanh vien HDQT 
Thanh viên HDQT 
Thanh vien HDQT 

Chit toa DH 
ThAnh vien 
Thanh vien 
ThAnh vien 
Thanh vien 

2. Ban Thw ki: 

BA: Nguyen Thi DAo Nguyen Ph6ng TO elide hanh chinh 
Ong: Nguyen Tri Quan 	Phong T6 chi:re hanh chinh 

3. Ban Batt cfc va KiEm philu: 

BA: Nguyen Thi Nhu Hling Pheng tAi chinh U tomn 
Ong: Nguyen Dinh Cucmg Phong Kyr thuat 
Ong: Deng Quang Huy 	Phong K Thuat 

4. Ban Krim tra kr crick c6 tong 

Ba: Nguyen Thi Hucmg 	Phong'Tai chinh ke tomn 

Ong: Nguyen Van Nha 	PhOng kyr thuat 

Truang ban 
nth vien 

Tnrerng ban 
mann vien 
Thanh vien 

Twang ban 
ThAnh vien 
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Ong D6ng Van TOa 	Ph6ng ky thuat 	 Thanh vien 

F. 	Dieu kien tin hanh Dai hôi  

Twang Ban Kim tra tir each ce deng — Ba Nguyen Thi Hucmg bdo cao tai Dai hei 
ket qua kiem tra tu each c6 (tong tham du phien hop Dai hOi  46ng c6 dong thuang 
nien 2019, tai thoi diem khai mac (8h00 phat), Dai hi dU dieu kin nen hanh theo 
quy dinh cüa Phdp luat hien hanh ved co cAu e6 citing nhu sau: S6 hrong C6 &rig 
tham du va c6 dong fly quyen tham chr dai hOi la ... C6 dong, dai din cho 	c6 
phan, chiem % tren teng s6 ce pham c6 quyen bieu quyet, trong do: 

S6 a tong tham du true tip la ... C6 dong, dal dien cho 	ce phan, chiem 
...% ding s6 e6 phan ce, quyen bieu quyet. 
sã cO deng uy guy& la ... C6 dong, dai din cho e6 phan, chiam % teing 
so c6 phan c6 quyen bieu quyet. 

G. 	Noi dung phien hop 

Doan Chu tich, Ban thy ky vi Ban haul cfr vi kiem phieu da dugc Dai hei 
&Ong c6 thing nhAt tri th6ng qua veri ty le 100% C6 (long co mat tan thanh bang 
hinh thirc giu the bieu quyet. 

Ni dung Chuang trinh nghi sty mia Dai hQi da dirge Dai hen 46ng C6 thing 
nhAt tri themg qua voi ty le 100% C6 tong c6 mat tan thanh bang hinh thire giu 
the biau quyet. 

Quy ch urn AO da dirge Dai hOi  deng c6 deng nhat tri thong qua yeti tY 
100% C6 citing GO mat tan thanh bang hinh thdc giu the bieu quyet. 

Cac Bao cao va To* trinh do Thanh yien doan chti tich trinh bay tat DO hi: 

Bao cap hoat deng eUa HDQT nam 2018 
Bao cao hoat Ong dm Ban kiem sodt nam 2018 
Bao cdo KM qua hoat dOng SXKD nam 2018 NIA Ke hoach SXECD nam 2019 
To trinh s6 01- 2019/TTr —HDQT theng qua Bdo cdo tai chinh ft 2018 
T6 trinh so 02- 2019/TTr —HDQT thong qua viec ltra chon dun vi kiem toan nam 
2019 

5. Thio luain tai 	WO: Chu tQa mbi cac cO tong tham gia 9  kien &Si vol cdc 
Bdo cdo va Ter trinh tai Dai hi. t kir& eUa c6 tong ve cae bao cao va T6 trinh 
tai Dai hoi: 

H. 	Nghi quyet ctia Dai hôi dOng a &mg 

Sau khi xem xet cac Bao cao, Tb trinh va thao luan cac vArt de lien quan, Dai hOi 
dling C6 dong thuong nien 2019 C6ng ty C6 phan Thirang mai Ha Tay di nhat tri 
th6ng qua cac nOi dung sau: 
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Thong qua Bao cao hoot Ong cfia HDQT nam 2018 vori 	 co 
phan tan thanh, tuang throng 	% tong s6 c6 phan c6 quyen Mau guy& dm 
eac C6 d6ng tham du va ày quyen tai Dai hOi; 

Thting qua Bao cao hoot Ong cfia BKS nam 2018 ved 	 co phan 
tan thanh, tucmg ducmg 	0/0 tong so c6 phan Co quyen bieu quyet efia eac 
Co tong tham du va üy quyen tai Dai 119'i; 

Thong qua Blo cao SXKD nam 2018 va K hoach SXKD nam 2019 yeti 
	 cO phan tan thanh, tucmg ducmg 	% tong só Co phan c6 
quyen bieu guy& cfia cac C6 &Ong tham dir va Ay quyen tai Dai 

3.1 Kt qua kinh doanh 2018 

Doanh thu: 51,2 ty ding 

Lgi nhuari tnracc thue: (23,7) ty citmg 

Thue thu nhap doanh nghiep: 0 

Lgi nhuan sau thu: (23,7) ty tang 

Ty sth lgi nhuan/ Doanh thu: 0 

TS/ suAt lgi nhuan/ Von CSH: 0 

3.2 KE hoach kinh doanh 2019 

Doanh thu: 106 CY clang 

Lgi nhuan tuft thu: 7,7 tY (long 

Thus thu nhap doanh nghiep: 1,54 tY d'Ong 

Lgi nhuan sau thud: 6,16 tST (tang 

TS/ mat lgi nhuan/ Doanh thu: 5,8 tY cking 

Thong qua Bao cao tai chinh da kiem tofin nam 2018 theo n9i dung Tir trinh 
S6 01-2019/TTr-HDQT v6i 	 c6 phari tan thanh, tucmg throng 
	% t6ng s6 c6 phan e6 quyen bleu quyet eUa cac C6 thing tham dir vl Ay 
quy'en tai Dai hoi 

Thong qua viec Iva chip dun vi kiem toan BCTC dam 2019 theo nOi dung 
To trinh sO 02-2019/TTr-HDQT sled 	  co phan tan thanh, tuung 
duang 	 tOng só e6 phan c6 quyen bieu quy6t cüa the CO (long tham dir 
va fiy quyen tai Dai hOi; 

I. 	Phan h9p Doi hi clang cO dông thuieng nien 2019 kik thin vat) h6i .... gi&.... 
ph& ding ngly. 

Cac nOi dung trong phien h9p dirge lap thanh Bien ban va dirge Dal hoi d6ng c6 
&mg nhat tri th6ng qua. Bien ban gam .....trang, dirge lap thanh 03 ban, luu 116 so 
van kin Dai hOi d'ong c6 (long thiramg nien 2019 tai Van ph6ng Cong ty 01 ban, luu 
VT 01 ban, Ian Ban Thu ky 01 ban. 

Nghi quy6t cüa Dai  hOi (tong c6 (long thirong nien 2019 se dirge lap thanh van ban 
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va th8ng bao an toan tile C8 d8ng theo dung qui dinh ciia Phap luat. 

Thu. k 	 Chii Tya 

Nguyen Thi Deo Nguyen 	 Deo Van Chien 
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PHIEU BIEU QUYET 
teg CUQC HQP BI HOI BONG CO BONG THU'ONG MEN NAM 2019 

CONG TY CO PHAN THU'ONG MAI HA TAY 
I. 	THONG TIN CO HONG 

Ten c6 demg/dai diem 	  
MA c6 thong. 

11. 
I. 

 

So lucmg ce phan 

NOI DUNG DIEU 
Thing qua Bao cao 

Hang" 

Thong qua Bao cao 

Deng 

co quyen bieu quyet• 	 
QUYET 

hog &Ong dm HOi thing quart 

CP 

14 nem 2018 

lOcong Wing ST Kheng có 	kien 
hoat dOng dm Ban kiem soat 

Kheng doing 

nem 2018 

Killing co 	kien 
 Th8ng qua Bao cao hog d'Ong MD nem 2018 hoach SXICD nam 2019 vã Ke 

Hang 57 Killing clang 'Chong có 	kin 
 Thong qua Bao cao tai chinh lcietm toan nem 2018 Tes trinh sO 01/2019/TTr-HDQT theo 

Doing ft Kheing dOng j ICheng co t kien 
 Thong qua viec ltsa chon dun vi kiern toan nem 2019 theo To• trinh sO 02/2019/TTr-HDQT 

Deng ST IChting ding yer !Chong co 	kin 

Ha Nai, ngay 09 thing 07 nam 2019 
a tong k, ghi re ho ten 



BI HQ1 BONG CO BONG THUONG NIEN 2019 

CONG TY CO PHAN THU'ONG MI HA TAY 

THE?  BIEU QUYET 
MA CO BONG 

11 41 41 6 40 6 41 4, 41 

TEN CO BONG/DD CO BONG: 	 

••••••••CP 
Trong do: 

SO cO phan sO hitu/dai dien• x  	co phan 

So co phan ny quyen: 	co phan 

The Neu guyet nay chi có gig tri trong mac hop Dgi hai 'long có clang thtrong nien 
2019 to civic ngay 09/07/2019 
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